UNC NROTC ALUMNI ASSOCIATION
NAVAL ARMORY
221 SOUTH COLUMBIA STREET
CHAPEL HILL, NC 27514
www.uncnrotcaa.org
Subj: BOARD OF DIRECTORS MEETING MINUTES of 7 March 2020
1.

In accordance with Article III, Section 5 of the Association Bylaws and
pursuant to a resolution of the Board of Directors in a regular meeting
on 27 October 2019, the Board of Directors met in Chapel Hill, NC on 7
March 2020, assembling at 12:30pm.

2.

The meeting was called to order at 12:30pm and the following directors
were present
In person:
 Marianne Waldrop, President
 William H. Latham, Secretary
 Janet Keech, Treasurer
 Steve Fish
 Robert J. Gionfriddo
 Donald Cuddington
 Steve Levesque
 Frank Linkous
 Patrick Riordan
 Brian Smith
 Dan Wright
 Captain Andy Hertel, USN ex officio
By telephone:
 Kenneth “Pink” Floyd
 Pat Connelly
 Dan Wright

13 of 13 duly elected directors being present or participating by
telephone, pursuant to Article III, Section 8 of the Bylaws, a quorum was
established for the transaction of business.
3.

The President made brief remarks.
 Marianne welcomed everyone to the meeting. She indicated that on Friday
she and a number of board members had meetings with Capt. Hertel as
well as members of the Arts and Sciences Foundation development staff.
These will be discussed later in the meeting.

4.

The President invited Captain Andy Hertel, USN, Commanding Officer of
NROTC Unit North Carolina Piedmont Region, Professor of Naval Science and
ex officio member of the Board to deliver remarks.

 Captain Hertel expressed his gratitude to the Association for its
support of the NROTC program and noted that what it does “is unique and
special and makes a difference in money, leadership and mentorship” and
is not replicated at Duke or N.C. State University.
 He said the current size of the UNC NROTC Battalion is approximately 50
midshipmen. Thirteen are to be commissioned this year (six Navy and
seven Marines)
 Naval Armory future. The UNC draft master plan was released several
months ago. It shows the Armory being demolished and a large
multipurpose building being built on the site. The projected cost of
the building would be in excess of $100 million and the University does
not have that kind of money available and will not have for the
foreseeable future absent a charitable contribution from a big-money
donor. He predicts that the unit will still be in the Armory 10 years
from now. In any case, the University is bound by its agreement with
the Navy to provide adequate space for the operation of an NROTC unit
on campus.
 Responding to questions from the Board, Capt. Hertel indicated that he
has no objection if the Association wants to advocate for preserving
the Armory, or not. He is committed to providing us with accurate
information and updates.

5.

Secretary’s report. Bill Latham presented the following:
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Pat Connelly suggested identifying a class representative for each
class to serve as a communication liaison with the Board.
Janet Keech recommended preparing a one page summary of what
Association dues pay for—what you get for your money.
President Waldrop indicated that these issues will be wrapped up
with the membership committee to be discussed when we get to the
membership committee discussion in the meeting.
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6. Treasurer’s report: Janet Keech presented the following:
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There was a discussion regarding the funding for the Johnson Marine
Officers Sword award. Was provided by the Johnson family for many
years. Unit MOI seeking information. President Waldrop and Steve
Fish to investigate.

`
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7.

Committee Reports: Governance & Bylaws. No report.


8.

Bill Latham suggested that the committee adding provisions for the
replacement of Association officers midterm. Committee Chairman Pat
Riordan will put this on the Committee’s task list.

Committee report: Budget & Financial Oversight. Steven Levesque presented
the following:
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President Waldrop discussed her meeting held with representatives
of the UNC Arts and Sciences Foundation. Board members Steve
Levesque, Pat Riordan, Frank Linkous and Brian Smith also attended.
The purpose was to explore potential cooperation to facilitate
leveraging member databases and communications mechanisms and
investment opportunities for larger scholarships. The discussions
were productive. This could allow larger, dedicated gifts for the
NROTC midshipmen in the future. Discussions included sharing of
information and comparison of membership rolls. These initial
discussions were promising. Working with the Foundation would
bring professional expertise to our investment strategies and
monetary growth. Marianne has directed the Budget and Finance
Committee to pursue further exploratory discussions with the Arts
and Sciences Foundation in hopes of a proposal for future
scholarships or investment opportunities.



Steve Levesque said the various funds for awards (e.g., Connor,
scholarship, etc.) are not maintained as truly separate accounts
but are accounted for separately on the books. Steve indicated that
the Committee is considering whether there should be actual
separate accounts but is not ready to make a recommendation.
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9.

Committee report: Awards. Steve Fish, Chairman.
 Steve Fish discussed the history of the Distinguished Alumnus Award, the
Distinguished Service Award, and the Connor Award.
 Information is needed on the Richard S. Johnson, Jr. (Marine Officer
sword) award. Historically this was given by the Johnson family. There
were years with no Marine graduates. The MOI wants to award the sword
this year. She has no information on how to request this. Steve and
Marianne will explore the history of the award and try and determine
whether the Johnson family wants to continue with this tradition.

10. The Board recessed for 10 minutes and re-convened. The following
directors were present:

In person:
 Marianne Waldrop, President
 William H. Latham, Secretary
 Janet Keech, Treasurer
 Steve Fish
 Robert J. Gionfriddo
 Donald Cuddington
 Steve Levesque
 Frank Linkous
 Patrick Riordan
 Brian Smith
 Dan Wright
 Captain Andy Hertel, USN ex officio
By telephone:
 Kenneth “Pink” Floyd
 Pat Connelly
 Dan Wright

13 of 13 duly elected directors being present or participating by
telephone, pursuant to Article III, Section 8 of the Bylaws, a quorum was
re-established for the transaction of business.
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11. Committee report: Scholarship. Chairman Donald Cuddington presented the
following:

12. Committee report: Events. Pat Connelly presented the following slides and
the board reviewed and discussed the content:
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 A motion was in order to set the date of the 2020 Annual Meeting of the
Association for Saturday, 14 November 2020 (Military Appreciation Day);
it was unanimously agreed to.
 There was discussion about having a President’s Reception the Friday
night before the Annual Meeting as has been done in the past.
 There was discussion regarding how to commemorate the 30th Anniversary of
the Association. The general consensus was to do something at the Friday
night reception. There was a suggestion that the Board consider procuring
some 30TH anniversary swag.
 There was discussion about reserving a block of rooms at a local hotel
for members attending the annual meeting. Various hotels were mentioned.
The consensus was to consider the Doubletree and the Sheraton in Chapel
Hill-Durham. The Doubletree is farther out but has been very
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accommodating with providing a reception room for two previous reunion
events. The Sheraton has the advantage of being closer and presumably
cheaper because it is undergoing renovations. Pat Connelly will pursue
competitive bids from hotels like these and others and will report back
to the Board with details.

13. Committee report: Membership Communications. Dan Wright presented the
following:
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 Bill Latham to investigate cost of procuring D&O insurance for the
Association and report back to the Board.
 President Waldrop encourages the Board Members to post items of interest
to the Association in the Association’s social media feeds.
 Discussion of Dave Jackson’s UNC NROTC Alumni Connection FaceBook page.
Dan Wright will discuss with Dave coordination of Dave’s site with the
official Association site.
 Brian Smith volunteered to serve on the Member Communications Committee.
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14. Dawson Memorial Library. Rob Gionfriddo presented the following:

 Goal is to make the Dawson Library and Dawson brand more relevant to
current and future midshipmen. Discuss in June meeting sponsorship of
lecture series in collaborate with Events as a vehicle for doing so.
15. Old business: a discussion took place on the features and benefits of
creating a standing committee on membership. Decision was made to form a
membership task force consisting of Marianne Waldrop, Bill Latham, Donald
Cuddington, Dan Wright and Brian Smith.
 The task force will explore instituting business processes to
automatically reach out to members whose memberships are expiring in
the Fall.
 Consideration of designating point person for each class year

 Development of a one-page bullet list of what the Association does with
dues and contributions
16. New Business:


On Motion of President Waldrop, properly Seconded, Rob “Moon”
Rivers was unanimously elected to the Association’s Board of
Directors to fill the unexpired term of Terry Cline, who had
resigned.
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On Motion of Secretary Bill Latham, properly Seconded, the Minutes
of the February 8, 2020 Special Meeting of the Board of Directors
were unanimously approved.

17. Date, time and venue of the next Board Meeting. Consensus reached on date
of June 6, 2020 at the Emerald Isle, NC home of President Waldrop.
Attendance in person or by teleconference; time to be determined.
18. Motion to adjourn approved unanimously at 1534.
Respectfully submitted,

William H. Latham, Secretary
UNC NROTC Alumni Association
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