UNC NROTC ALUMNI ASSOCIATION
103 SAND CASTLE DRIVE
EMERALD ISLE, NC 28594
www.uncnrotcaa.org
Subj: MEETING MINUTES FOR BOARD OF DIRECTORS MEETING OF 06 JUNE 2020
1.

In accordance with Article III, Section 5 of the Association Bylaws and
pursuant to a resolution of the Board of Directors in a regular meeting
on 7 March 2020, the Board of Directors met in Emerald Isle, NC on 06
JUNE 2020, assembling at 12:30pm.

2.

The meeting was called to order at 12:30pm and the following directors
were in attendance:
In person
 Marianne Waldrop, President
 Steve Fish
 Kenneth “Pink” Floyd
 Dan Wright
By telephone/video conference
 William H. Latham, Secretary
 Janet Keech, Treasurer
 Rob “Moon” Rivers
 Robert J. Gionfriddo
 Donald Cuddington
 Steve Levesque
 Frank Linkous
 Patrick Riordan
 Brian Smith
 Captain Andy Hertel, USN ex officio
Not in attendance
Patrick Connelly
12 of 13 duly elected directors being present or participating by
telephone, pursuant to Article III, Section 8 of the Bylaws, a quorum was
established for the transaction of business.

3.

The Minutes of the March 7, 2020 Regular Board Meeting were approved by
unanimous vote of the Board.

4.

The President made brief remarks.
 Marianne welcomed everyone to the meeting.
 Commissioning 2020 was virtual. Marianne attended and addressed the
graduates on behalf of the Association.

5.

Commanding Officer/Professor of Naval Science report— CAPT Andrew Hertel,
USN
 Classes were held virtually after March 6, 2020
 Virtual commissioning went well
 Navy summer midshipman cruises cancelled due to pandemic.
 Marine OCS for rising senior Marine Option midshipmen going
forward with addition of two-week quarantine period.
 Classes for fall semester are planned to be a mixture of live and
virtual classes.
 Incoming class numbers are still up in the air but expected to be
consistent with recent years.
 Plans to demolish the Naval Armory are likely to be delayed for at
least 10 years due to the extreme financial hits to the
University’s budget resulting from the pandemic.
 The current midshipmen classes are a diverse crowd both by race
and gender. CAPT Hertel held a forum with all the midshipmen last
week to discuss some of the difficult social issues raised
recently and felt it was well received and productive.
 The Unit will be receiving a bridge simulator in the near future.
 Brian Smith asked for a list of midshipman awards. CAPT Hertel
said he would provide Brian a list and copy Marianne.

6.

Secretary’s Report—Bill Latham
 Bill Latham gave a membership report.
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7.

There has been interest in Associate memberships. Charging for
them the same as standard membership.
Janet Keech noted that the bylaws require that the Board approve
Associate members. There are two Associate Member candidates
pending approval. Heber Tucker (annual Membership referred by
Will Stubbs) and T.P. Schwartz (Life Membership nominated by his
son and Life Member Rye Barcott).



A motion was made to approve Heber E. Tucker and T.P Schwartz as
Associate members. The motion was seconded and unanimously
approved by the Board.



Marianne requests the Governance and Bylaw Committee to look into
removing the requirement that the whole Board approve associate
membership candidates. She would like to streamline the process,
e.g. allowing the EXCOM to approve.



Discussion of Liability and D&O insurance. A D&O policy was quoted
by State Farm at $842.00 for $1M in coverage. Bill recommends the
association get another quote for D&O coverage as well as a
general liability policy for the Association.

Treasurer’s Report—Janet Keech
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Discussed whether the $ 1850.00 needs to be repaid in total as
previously scheduled or in part to the Life Membership account.



Janet Keech went over the proposed budget set forth below:
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Marianne suggested that if we choose to purchase the D&O insurance
that we take the cost from the amount budgeted for the year for
repayment to the life membership fund =.
Discussed the possibilities of requiring Board member’s making a
“give or get” financial commitment to the Association as part of
their board service obligation.
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8.

Governance and Bylaws Committee Report-Pat Riordan, Chair


The Committee did not meet and has no report.



The Secretary requested that the Committee look into amending the
bylaws to allow for an E-mail special meeting for approval of
officer vacancies that occur between scheduled meetings.
The President requested consideration of amending the bylaws to
allow for a streamlined method for approving Associate member
candidates-perhaps approval by the EXCOM or E-mail voting by the
Board.



9.

Motion by Donald Cuddington to approve the proposed budget with
the following change: add $850 to budget in the unrestricted line
item and reduce the Life Membership loan repayment for this year
by that amount. The $850 savings will be budgeted for the purchase
of Director and Officer liability insurance. Moved by Donald
Cuddington, Seconded and unanimously approved by the Board.

Budget & Financial Oversight Committee Report- Steve Levesque, Chair
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10. Awards Committee Report- Steve Fish, Chair



Steve reports that nominations for the Distinguished Service Award
and the Distinguished Alumni Award were supposed to be closed
before this meeting, but he erroneously put in the last newsletter
that nominations would be accepted through August 2020. He would
like to nevertheless have the Board vote to approve the two
nominated candidates recommended by the Awards Committee and he
will come back to the Board to address the situation in the
unlikely event that any further nominations are received from the
membership.
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The Awards Committee Moved that Eric S. Schneider be awarded the
Distinguished Service Award (subject to being revisited if there
are additional nominations received from the membership prior to
the end of August 2020). The Motion was unanimously approved by
the Board.
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The Awards Committee Moved that Rye
Distinguished Alumni Award (subject
are additional nominations received
the end of August 2020). The Motion
the Board.



Steve suggests that the Awards Committee take responsibility for
determining whether the Johnson family has any interest in
continuing with the Marine sword award (right of first refusal)
and if not, whether the Association should take on responsibility
for this award, determine criteria, Etc..

S. Barcott be awarded the
to being revisited if there
from the membership prior to
was unanimously approved by

BREAK (Five minutes)

11. Scholarship Committee Report- Don Cuddington, Chair
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Discussion of need based scholarship issues.

12. Events Committee Report—Pat Connelly, Chair


Kenneth “Pink” Floyd made the Committee presentation in the
absence of Pat Connelly
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Discussion was had as to why the Association has worked through
the GAA for sponsoring events. Rob will check with Pat to
determine why this relationship has been used.



Discussed a prototype banner for the association offered through a
scholarship challenge by Pat Connelly (below). The draft design
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was submitted by Midshipman 2/C Rivers. Concern was expressed
regarding the use of military devices possibly violating laws.
Board members are encouraged to forward their thoughts/suggestions
on the proposed banner to Pat Connelly via Email.



Discussed the scheduling of the Alumni Panel given academic
schedule changes for the fall because of the pandemic. The
Committee will look into this and report a proposed plan for the
panel to the Board.

13. Member Communications Committee Report
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Marianne encourages Board Members to set the example by submitting
human interest stories to populate the “Scuttlebutt” section of
the newsletter.

14. Membership Task Force report



Brian Smith gave the report for the Membership Task Force.



The Task Force has held one meeting to date.



The task force is designed to focus on business practices to take
advantage of “low hanging fruit” opportunities to recruit new
members, upgrade membership, and maintain members. This includes
advance notice of expiring terms to annual members; encouraging
current term members to not only renew, but to upgrade to the next

13

higher level. The Task Force will be meeting again and making
recommendations for action to the Board.


Motion by Bill Latham to run a membership promotion to allow
persons (non-active) buying a new membership in 2020 (after June
6, 2020) to be given the remainder of 2020 free, with the term of
their annual or five-year membership to be measured from January
1, 2021. The funds will be accounted for by attributing the
memberships to the post-2020 years of the membership term. After
discussion the motion was unanimously approved. This will require
coordination between Brian Smith and Dan Wright to publish such an
invitation/announcement prior to or in our next newsletter.



Brian Smith has set up a DropBox file sharing repository for the
Board’s use. He will email a link to all Directors.

15. Dawson Library Committee Report-- Rob Gionfriddo, Chair



Leadership lecture series. Goal to invite/fund distinguished
speakers. With the pandemic issues, the Committee is targeting
Spring 2021 for the first event. Preference is for a live
speaker. Rye Barcott was mentioned as a possible choice. Anne
Raugh Keene, UNC Class of ’86 was also suggested. Anne has
authored a recent book, “The Cloudbuster Nine,” which primarily
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recounts the story of Ted Williams and the UNC preflight baseball
team of 1943.
16. Old Business
 None
17. New Business


Member suggestion to compile and post Unit CO/XO history for the
website. The Secretary will follow-up with a midshipman that is
thought to be working on a history. He will also check with CAPT
Hertel to determine if this history is already compiled. Pink
Floyd said he would take the lead to obtain the info and to
inquire with the unit staff. [Post meeting CAPT Hertel indicated
that this history is already prepared and he will forward].



Eric Schneider has recommended the formation of a past President’s
Roundtable. Brian Smith discussed common nonprofit concept of an
Advisory Council that pulls from a larger pool of influential
persons than just past presidents. Marianne asks the Governance
and Bylaws Committee to explore this concept and determine any
modifications to the bylaws that may be needed.

18. Date, time and venue of the next Board Meeting.
 Motion for date/time of next Board Meeting to be set for 31
October 2020 at 9:00 AM EST via telephone/GoTO Meeting unanimously
approved by the Board.
19. Motion to adjourn approved unanimously at 3:51 PM.
Respectfully submitted,

William H. Latham, Secretary
UNC NROTC Alumni Association
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