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Subj: MEETING MINUTES FOR BOARD OF DIRECTORS OF THE UNC NROTC  

   ALUMNI ASSOCIATION MEETING OF JUNE 17, 2023. 

 

• In accordance with Article III, Section 5 of the Association Bylaws and pursuant to a 

resolution of the Board of Directors in a regular meeting on March 4, 2023, the Board of 

Directors met virtually on June 17, 2023, assembling at 9:00 AM EDT. 

 

• The meeting was called to order at 9:00 AM EST and the following directors were in 

attendance: 

 

By telephone/video conference 

• Marianne S. Waldrop(87), President 

• William H. Latham (85), Secretary 

• Janet Eberhardt Keech(89), Treasurer 

• Michael P. Argo(81) 

• Donald R. Cuddington(86) 

• Andy Flores (95) 

• William F. Foster, Jr.(80) 

• James R. Fullwood, Jr.(92) 

• Douglas W. Montgomery(86) 

• James M. Provo(80) 

• Daniel W. Wright, Jr.(86) 

 

Absent/Excused 

• Jeff Kennedy(87) 

• Frank Linkous(87) 

• Robert Allen Rivers(73) 

 

 

11 of 14 duly elected directors being present, pursuant to Article III, Section 8 of the Bylaws, a 

quorum was established for the transaction of business.  

 

• Commanding Officer’s Report on UNC NROTC Midshipman- CAPT Andy Hertel 

o So far there are 4 Scholarship and 3 College Program midshipmen slated to 

join the program in the Fall of 2023.  There could be more before the end of 
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summer.  The unit is making efforts to reach out to proactively to incoming 

freshmen to see if they have any interest in the NROTC program. 

 

o It’s a normal summer for the Unit with the Midshipmen off on cruises or OCS. 

 

o His retirement change of command is scheduled for July 21, 2023 at Duke. 

His relief is CAPT Brian Tanaka, another submariner. 

 

o He anticipates 4-5 midshipmen will be commissioned this coming year. 
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• Motion to designate $1500.00 contribution by Mr. Keenan for the NAPC fund. 

Seconded, and unanimously approved by the Board. 
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• Board agrees that Sandy should continue to send out the challenge  coins and thank 

you notes to substantial contributors.  
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• During the meeting Andy revised the proposed Amendment pertaining to the Naval 

Armory Preservation Committee to address concerns raised by various Board 

Members: 

 

Section 12. Naval Armory Preservation Committee. This committee shall include a 

minimum of 3 members. Its purpose is to advocate for and pursue opportunities and 

activities that ensure the long-term viability of the Naval Armory at UNC. 

Additionally, as conditions change over time, this committee shall assess viable 

alternatives and seek directional guidance from the Board of Directors. The 

committee’s  ork  ill include   ut is not limited to  acti ities to gain historical status 

for the Naval Armory and surrounding area, publicize Naval contributions to the UNC 

community, assist in planning for and facilitating awareness events/activities, and 

advocate for support from university and external stakeholders. In addition, the 

committee shall engage with and inform the Board of Directors at each Board 

meeting of new developments, potential solutions, and advisable options to further 

the committee’s mission  The  oard of  irectors shall maintain final authorit  on the 

dis ursement of funds to support the Na al Armor ’s long-term viability based on 

the recommendations of this committee. 

 

 

• The proposed Bylaw Amendments will be voted on by the Board by Email after the 5 

day notice period required for such amendments has passed. [Motion to approve 

revised Bylaws approved unanimously by Board via email vote on June 30, 2023]. 
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• Events Committee Report- Dan Wright 

o Dan gave a very detailed report on his investigations as to options for the Fall 

Reunion.  The common theme was that of sticker shock—rooms that were 

$150 last year ae going now for $300.  After much discussion of the 

pros/cons of the available dates, hotels and facilities, the following decisions 

were made by Board: 

 

▪ Chosen date: November 10-11, 2023 (Veterans Day 

weekend/Homecoming) Carolina v. Duke Football weekend. 

▪ Block of rooms (15) will be reserved at the Aloft Hotel @ $300 per 

night (right off Hi 54 at the bottom of the Hill (uphill walking distance 

to campus) 

▪ Meeting space is available for $150 

▪ Cash Bar operated by hotel 

▪ UNC GAA will maintain registrations 

▪ Opportunity to participate in GAA Tailgate (in addition to the Armory 

BBQ) for additional $. 

 

• Motion made to commit to November 10-11, 2023 dates for the Annual Reunion, 

Seconded, and unanimously approved. 
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• Marianne requests that the first term Board Members consider volunteering for the 

Secretary and Treasurer roles. 

 

• Doug will work on a special news bulletin to encompass the reunion and the Board 

election. 
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• Motion to set October 28, 2023 at 9 AM as the next virtual meeting of the Board, made, 

seconded and unanimously approved.  Meeting adjourned at 11:48 AM. 

Respectfully submitted, 

 

   William H. Latham 

   Secretary, 

   UNC NROTC Alumni Association 


